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ABOUT US

Innovation with Wakandai has no end —it's a
journey of constant evolution, limitless
opportunities, and unbroken connections.

Every idea, every solution, every transformation
starts here, at Wakandai, and extends to infinity.
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2007

The idea is to provide end
to end engineering
services to telecom
operators came to
realization

OUR STORY

2014

Over the years the idea developed
into reality and Wakandai was able
to build business with the four
operators working in Egypt on all
domains and their vendors.

2017

Getting with market needs,
decision was taken to
increase our investments.
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OUR STORY

2023

With a team of over 550 employees, including more
than 400 highly skilled engineers, the company has
not only sustained its operations but consistently
delivered positive consolidated results amid
economic crises and regional upheavals. This
resilience and expertise have established us as a
leading service provider, boasting an impressive
portfolio of high-impact projects for top-tier clients

2026

Driven by our ambition to become a
leading global service provider, we
leverage specialized technical and
managerial hubs to deliver world-
class solutions, expand our global

footprint, and create sustainable
value in international markets

And still
counting!




TOP S /7ANAGEMENT

Hatem Zaghloul

Chairman
e The company chairman zaghloul has more
than 25 years of experience in managed
services and technology industries.

Mohamed Mahdy
CEO
« Mahdy has more than 20 years of experience in
managed services and technology industries.
e Worked with several vendors & operators
around the region
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OUR MISSION

. To enhance customer experiences through innovation, excellence,
%’% and a dedication to building lasting relationships that foster growth
and connectivity in a rapidly evolving digital landscape.



ORGANIZATIONAL CHART
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ENTERPRISE ( monorail )
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FIELD MAINTENANCE
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PURCHASING & FACILITIES
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Al & AUTOMATION SERVICE
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TECHNICAL & MANAGERIAL RECRUITMENT SERVICES
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TECHNICAL & MANAGERIAL RECRUITMENT SERVICES

9 12 15
10 13
11 14

EEEEEEEEEEEEEEE



SERVICE DELIVERY

Remote Service . Delivery Service

Delivery outside Egypt
Delivery Service (Abroad Service)
inside Egypt
(Domestic)
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WAKANDAI HUBS

Global Hubs

(USA, Canada, Europe, Asia, India, Middle East and Africa)

Global Customer Engineering Service

Global CNS SC DSC CDS Packet Core hub

Regional Hubs
(Middle East and Africa)

e Regional IP Delivery hub for network-infrastructure

® Regional project support and management service delivery hub

® Regional MEA NSDC FN Hub
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Direct Contractor For

Vodafone Egypt - 2008

)

vodafone

Direct Contractor For

Etisalat Misr-2010

etisalat "e&
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WAKANDAI REFERENCES |

Alcatel

Provided Alcatel-Lucent with drive testing and optimization

services in Egypt, Kenya, Uganda, Burundi, Ghana, Cameroon & Mozambique.
Provided Alcatel-Lucent post processing and optimizations services.

Provided various hardware-related services to Alcatel-lucent including but not limited to BTS/Node-B/MW equipment installation and

commissioning, site survey, equipment dismantling, hardware and software upgrades for various network elements.
Provided Indoor (IBS) / Outdoor (2G-3G-HSDPA) drive testing and coverage simulation services to Alcatel-Lucent in Qatar.

Provided Alcatel-Lucent UAE IBS design, as built & optimization services.
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Huawei

HUAWEI

Continuously awarded a major share of total Huawei’s Radio Network Planning/Radio Network Optimization (RNO/RNP)

business in Egypt since 2008 and last contract is till end of 2024.

Completed RNO/RNP project Tunisia in Q2 2011.

Completed in Q2 2012 one of the major RNP/RNO swap projects with Huawei in Vodafone Egypt.

Completed RNP/RNO swap project with Huawei in Yemen.

Awarded a main share in the Telecom equipment services in 2008-2024 and for all projects of Huawei in Egypt.

Provided engineering site survey & design services to Huawei for various swap projects in Egypt. .
WAKAND

MANAGED SERVICES



WAKANDAI REFERENCES (1

® Provided Ericsson with consultancy services in IN & In 2011, started providing drive testing services for
multi-media fields. Motorola/NSN/Nokia in Egypt.
® Provided installation and commissioning services to We are patrticipating with Nokia Egypt on all domains.

Ericsson Egypt.
Also started working on Libya, KSA, Jordon and UAE.

® Provided RNO consultancy service with Ericsson Sudan
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LOCATION

Smart Village — Cairo, Egypt




Thank You
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